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Sharpen the saw
Taking an annual inventory allows Geneva Rock to stay at the top of the game

I

n the construction industry, people and tools get
the work done. It is your
choice to prepare and work
smart for success or neglect the
process and fail.
Over the past three decades,
Geneva Rock Products has
taken the time to annually take
inventory of the past, present,
and the future. Business and
strategic planning is key to the
sharpening the saw process.
It has been said that the best
laid plans in a battle or a boxing
match go out the window after
the first shot or punch. However, the preparation through
the planning process empowers
individuals to act in accordance
to the vision and core values
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of the company and/or team
when those plans and values are
attacked or challenged.
Our strategies, goals, and
action plans are founded in
our vision of “Building a Better
Community” and our Core
Values of:
1. WE VALUE PEOPLE
2. GIVE A FULL MEASURE
3. OUR WORD IS OUR BOND
4. QUALITY PRODUCTS
AND SERVICE AT THE BEST
VALUE.
The many small things in the
process have a powerful cumula-

tive affect in bringing to fruition
a plan by individuals and their
teams. The process of strategic
planning figuratively “Sharpens
the Saw” for the company, our
teams and our most important
resource, our employees. It gives
us, and them, the autonomy to
make well-founded decisions in
the many daily processes that
make us and our customers
successful.
We are proud to be an industry
leader and endeavor to be the
best at what we do. We look forward to another year of growth
and success as we continue to
evaluate our practices and finetune our processes in order to
best serve the community.

Jim Golding
President
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SCHOLAR SH I P

UVU student wins first Geneva scholarship essay contest
Earlier this year, Geneva Rock
Products, Inc. announced a scholarship essay contest in support of
students dedicated to building the
future.
Steven Taylor is the first recipient of the new award. Steven is
majoring in civil engineering at Utah
Valley University. He comes from a
family with a proud history of working in the trades and even helped
build his parents’ house.
“I feel like the future depends on
construction and related industries,
and while these industries may not

Steven interned with
Geneva Rock, collecting
soil samples and taking
measurements.

R E AC H I N G O U T

take center
stage, they
make sure
that the stage
is built so the
play can continue,” Steven
wrote in his
essay.
Steven Taylor
Through
this scholarship, Geneva hopes
to inspire more passionate and
hard-working individuals to enter
and progress in the construction
and related engineering industries.

R ECOG N ITION

Service is about more than delivering concrete
“This morning, we had the driveway to
our home poured. The driver, Toby, did an
excellent job of releasing the cement in the
needed areas.
“What I was really impressed with, aside
from the driver’s delivery, was his willingness
to jump down from the cab of the truck and
assist in the cleanup of the tools that had
been used so far. He also was very helpful in
providing me with a bucket of cement for a
little project in our backyard.
“I had a very positive conversation with
your driver, finding him to be a very proud
employee of your company. He has been

delivering cement for Geneva in the area for
14 years. Toby is not your basic driver, he is a
hands-on guy, and he wants to ensure when
he leaves the job that everything has been
taken care of.
“Toby, again in my opinion, is a sterling individual and has done things very, very well!!
Toby’s attitude is one of a professional nature
and he represents Geneva in a very positive
fashion. Geneva should be very proud they
have Toby as an employee. If I ever need
cement in the future, I will request Toby to be
the driver!”
— Bryan Hurst, South Weber, Utah

Geneva Rock recognizes
excellence with T.O.P. awards
Each quarter, top contributors are recognized
with Geneva Rock’s Totally Outstanding Professional Award.
Administration
Terrie Nielson

Equipment & Facilities
Jenell Bytendorp

Concrete
Brian Turnbow
Brandy McCord
Paul Brown

Construction
Scott Preston
Jeremy Barton
Rachael Cannon
Russell Allman
David Ward
McCord Rees

Gravel & Asphalt
Beau King
Nick Powell
Darin Smith

LEADE R SH I P
PRESIDENT
Jim Golding, P.E.
VICE PRESIDENT, CONCRETE
Jay Ritchie
VICE PRESIDENT, SPECIALTY CONSTRUCTION
Nathan Schellenberg
VICE PRESIDENT, GRAVEL & ASPHALT
Carl Clyde
VICE PRESIDENT, EQUIPMENT & FACILITIES
Ray Gammell
VICE PRESIDENT, AREA CONSTRUCTION
Shane Albrecht

BUSINESS OFFICES

Quality Materials
and Products

+

GENEVA ROCK PRODUCTS, INC.

Experienced, 
Dedicated People

+

Modern Equipment
and Resources

=

LAYTON 801-771-7990
5300 SOUTH 801-281-7900
OREM 801-765-7800
LOGAN 435-713-0700
PAYSON 801-465-6925
PARK CITY 435-649-3033
TOOELE 435-833-9116
HELPER 435-472-3466
POINT OF THE MOUNTAIN 801-281-7950

Superior Value and Results
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F E AT U R E : 1 0 6 T H S O U T H
To accommodate explosive population growth, SR-151
was widened, adding an extra lane in either direction.

Expecting the

unexpected
Experienced team minimizes concerns with expanding 106th South in Salt Lake City

N

BY SHANE ALBRECHT

ot too long ago,
the roads connecting the stretch
between I-15 and
Redwood Road near Salt Lake
City passed through farmland and scattered homes and
businesses. Fast forward to
today, it seems like every time
you drive through, there is a
new high-rise that was built
seemingly overnight.
To accommodate this
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explosive population growth,
update infrastructure and improve public safety, the Utah
Department of Transportation
(UDOT) created a plan to
make considerable improvements to SR-151 (106th South)
from I-15 to Redwood Road
through the heart of South
Jordan, Utah. This project consisted of widening both sides
of the road and adding an additional lane in each direction.
Additionally, the project scope
included installing new curb,
gutter and sidewalk along

the roadway and upgrading
an intricate maze of utilities,
including water lines, storm
drains, communication lines,
and gas and power lines.
Early on, the project was
met with complications. It isn’t
uncommon for older roads
like 106th to not have accurate
mapping of utility locations.
The designer did the best
possible job with the provided
information, but it meant that
we needed to anticipate potential obstacles. While these
daunting challenges could

have created a more difficult
project, our construction team
used the partnering principles
of communication, honesty,
innovative problem-solving
and hard work to confront
and overcome each individual
challenge, creating an exceptional finished project.
Geneva Rock and PEC
assigned Phil Nordquist and
Tyler Zimmer, respectively,
to track utility conflicts and
coordinate with all third-party
utility companies. Tyler built
relationships with these indi-
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F E A T U R E : 1 0 6 TH S O U T H
In addition to adding lanes, Geneva
Rock also updated an intricate maze of
utilities and added curb and gutter.

viduals so that he could call at a moment’s
notice to address a utility conflict and get
it solved quickly.
As each challenge arose, the construction team settled into a successful strategy
that helped resolve issues again and again.
Many issues were solved in the field because team members were empowered to
make decisions and fix issues on the spot.
However, when an issue couldn’t be
immediately resolved, the team would
make everyone aware of the situation. At
the next scheduled weekly meeting, the
team would bring possible solutions to
the problem and decide on the best way
to reach a resolution. One particularly
valuable member of the team was Jim
Jones, Geneva Rock Products’ general
superintendent, who is a master at solving
problems in the field and normally has
devised a potential solution prior to even
discussing it with the owner.
Most issues were resolved by Monday or
Tuesday of the following week. The team
developed enough trust in each other that
even when a change order hadn’t been
fully resolved, construction continued
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moving forward in good faith without
delaying or halting the project.
Without this trust and forward momentum, the project would have been severely
delayed.
Our relationship with PEC has been
quite fair and reasonable. The UDOT
oversight team of Peter Tang and Bryan
Chamberlain were also professional and
good to work with. We have shared partnering lunches and have found common
ground on all items to date. In our weekly
meetings, we always discuss whether there
are any issues requiring escalation.
We are proud of the fact that we have
never needed to use this tool.
While there were undoubtedly some
pains of construction felt by motorists,
businesses and residents in the area, the
project has been able to maintain the lane
configuration which existed preconstruction throughout the construction process.
Ultimately, the added lanes (one in each
direction) will ease congestion and expedite travel and commerce in the area.
The SR-151 project was an extraordinary
success due to an extraordinary team.

QUICK FACTS
Due to the size and scope
of the project, team members
adopted the following strategies
to assist with efficient issue
resolution:
1. Call before e-mail
2. Be honest and upfront
3. Don’t attack and don’t take
things personally
4. Have tough conversations
5. Be respectful and positive

Shane Albrecht is
Vice President of
Area Construction
for Geneva Rock
and joined the
company in 1999.

Shane Albrecht
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PA RT N E R I N G
Traverse Ridge Road is an important
thoroughfare, connecting Salt Lake Valley
and the Silicon Slopes area of Utah Valley.

Clean Connections
Draper City and Geneva Rock embraced the chance to work
together on the Traverse Ridge Road upgrades
BY GREG BENNETT

T

he fastest growing spot
in the state of Utah is
the area where Salt Lake
County meets Utah County —
what residents call the “Point of
the Mountain.”
It’s home to Silicon Slopes —
Utah’s technology hub — and
thousands of other people and
businesses going and coming
every day.
TRAVEL HUB
Just east of the I-15 corridor,
off the beaten path that’s full of
restaurants and class-A office
space, Traverse Ridge Road
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connects Draper City on the
Salt Lake Valley side to northeastern Utah Valley.
“Traverse Ridge Road serves
as an arterial for the Suncrest
community as well as a connection to northeastern Utah
County,” says Robert Markle,
deputy public works director
for Draper City. “Besides the
car traffic, it’s also a very popular route for bicycles.”
In 2012, Draper officials
recognized the need for a new
storm drain system for the
road. Increasing traffic in the
area also led to the decision to

improve the road.
“The project will provide a
new, smoother-riding pavement, better drainage, upgraded guardrail and barrier, and
wide, better defined bike lanes,”
Robert says.
GETTING THINGS STARTED
Geneva Rock and Draper
City have a long history of
working together and the partnership was extended based on
Geneva’s competitive bid.
“Draper City was looking
for a qualified contractor that
could perform quality work

and Draper has always been
happy with our performance,”
says Phil Nordquist, project
manager with Geneva Rock.
The two organizations began
working together on the project in March 2018 and finished
the improvements in October
2018, meaning the work was
done in one paving season.
Besides the quick turnaround,
the construction plan allowed
for the road to stay open
throughout the process.
“The construction and phasing of the installation of the
storm drain has allowed the
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PA RT N E R I N G
Besides surface improvements, the Geneva
Rock team widened the road to make more
room for cyclists that also enjoy the climb.

BY THE
NUMBERS
Traverse
Ridge Road
public to still access all areas of
the project without any street
closures,” Phil says. “Draper
City was very pleased with
the project and the asphalt
paving.”
Two pipe crews leap-frogging each other helped expedite the process and showed
Geneva’s dedication to getting
the work done well and on
time.
“Geneva threw a very skilled
team at it,” Robert says. “Each
member of the Geneva team
possessed a strong desire to do
a great job, and it showed.”
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WORKING TOGETHER
Both sides worked through
challenges in the planning stages, meaning the process went
smoothly after the orange cones
were placed.
“We worked well together
by discussing issues well in
advance of when they might
become conflicts,” Robert says.
“We had clear communication
with each other.”
One early design adjustment
came when the original designed called for 24-inch ADS
pipe to bend on the 10,000
linear feet of storm drain.

Jim Jones with Geneva knew
that material wouldn’t work
for the plan. A re-design was
done ahead of time that added
cleanout boxes so that all pipe
would run in straight lines from
box to box.
This mutual respect led to a
project that has met the objectives of all parties involved.
“The city has received positive
feedback from residents and
council members about how
quickly and smoothly the project
has progressed,” Robert says.
And commuters of all kinds
are enjoying the end results.

• 10,000 linear feet of storm
drain was used.
• At one point, the pipe was
buried 23 feet deep.

Phil Nordquist
Project manager
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CO M M U N I T Y I N VO LV E M E N T
Rodeo sponsorship
is another way that
Geneva Rock is giving
back to the community
in Morgan.

Aside from donating the inflatable helmet that the football team
uses, Geneva Rock has provided a $2,500 annual scholarship
and sponsored the boys and girls basketball teams.

Building a better community
Geneva Rock gives back to students and residents of Morgan, Utah
BY TODD WARDELL

M

organ, Utah, a small community
tucked away in Weber Canyon,
is home to three Geneva Rock
facilities that serve a large portion of Northern Utah. Many of us who work here have
grown up in this area and love living here.
Working at Geneva Rock has given us the
opportunity to give back in Morgan as part
of a larger initiative to “build better communities” throughout Utah.
GIVING BACK TO STUDENTS
One way that Geneva Rock gives back
is through education. We have developed
relationships with the administration and
faculty at Morgan High School. In 2017 and
2018, Geneva Rock was a sponsor for the
Morgan Education Foundation Golf Tournament. The Morgan Education Foundation
is an independent, not-for-profit organization that is focused on enhancing the
educational experience of students enrolled
in Morgan School District.
Four years ago, we started a Geneva Rock
scholarship program that awards $2,500
each year to a deserving student. One of
the scholarship recipients now works for
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us while continuing his education at a local
college.
Since 2016, the athletics program has
received $1,000 per year to sponsor the
boys and girls basketball teams. We donated
hurdles to the track team and also donated
to the football team. If you ever attend a
Trojans game at Morgan High School, you
may notice the large inflatable football helmet used by the team, which Geneva Rock
donated in 2016 to show our commitment
to the school and promote school spirit.
GIVING BACK TO THE COMMUNITY
As members of the Morgan Area Chamber
of Commerce, we work with other businesses and sponsor chamber events to help grow
Morgan’s economy.
We have sponsored golf tournaments, the
4th of July celebration, the boat regatta, and
the rodeo. In 2017, Geneva Rock donated
$12,000 in materials and services to pave the
fairgrounds trail where vendors set up for
the 4th of July festivities.
Last year, Geneva Rock President, Jim
Golding, attended the junior livestock show
and purchased a steer that was later pro-

cessed and donated to the Utah Food Bank.
This year, at the President’s request, we
purchased another steer and made another
donation to the Utah Food Bank.
BUILDING PRIDE
At Geneva Rock Products, we take an
active role in giving back to the people we
serve in the state of Utah. It’s one way that
we show thanks to the people who have
given us so much. We take great satisfaction
in the fact that our company empowers us to
make a difference where we live and work.
Morgan, Utah, is one of hundreds of
examples of the many ways in which Geneva
Rock is actively engaged in building better
communities.
Todd Wardell has
worked for Geneva
Rock since 1992
and is the aggregate
production manager
for Geneva Rock’s
North Area.
Todd Wardell
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